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•	 Silence your critic
Your inner-critic has no power here, switch it off and let yourself expe-
riment freely. Not all your ideas will be great but, if you don’t let them 
out you’ll never know if you have a good one. Also, don’t criticise 
others, it encourages their inner-critic to say, ‘I told you so.’

•	This is a free-thinking zone
Forget hierarchies and roles we are all just people here, each with their 
own experience. The output from today will be aggregated and ano-
nymous, feel free to express yourself.

•	 Focus on the activities
Except during breaks, keep your phone, tablet, computer, etc. 
switched-off. All you need in this session is your brain and for it to 
concentrate on the tasks.

•	 If you don’t know what’s going on	
it’s not your fault
All the tasks have been carefully designed for this group of people - if 
a task isn’t clear, it’s because I [the moderator] haven’t explained it 
clearly. Just ask me, and I’ll fix that.

•	 Be punctual
Today, there are multiple tasks and round of presentations, use your 
time well and arrive on time where you need to be. It’s a form of re-
spect towards the other participants and, also, it’ll make the day nicer.
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Collaborative Creativity is a powerful methodology 
for groups that uses multiple bursts of creative 
challenges to solve complex problems.
Specifically developed for healthcare companies, Collaborative 
Creativity has been successfully utilized with internal and external 
stakeholders to reveal insights, nurture innovation and improve 
collaboration. Because the power of creativity lies as much in the 
creative process as in the output of ideas.

This book will introduce you to:

- The eight principles of Collaborative Creativity

- The practical applications and relative
 benefits of Collaborative Creativity

- Moderation guidelines for Collaborative
 Creativity sessions

- Examples of Collaborative Creativity exercises.

Peter Comber is the inventor of the Collaborative 
Creativity methodology and founding partner
of Atstrat, a company providing Collaborative
Creativity services to the healthcare industry.

An expert in applied creativity, with 35 years
of professional experience that also includes
a deep understanding of qualitative research,
strategic planning and international marketing
and management, Peter has unique practical 
knowledge of the power of group creativity.


